
Neurodiversity is the range of common differences in thinking 
and behavior which we now understand to be normal 
variations in humans. This includes conditions such as 
autism, dyslexia, ADHD, and others. Neurodiverse variations 
have played a central role in the development of human 
society, yet neurodiverse people have been historically 
misunderstood and marginalized as individuals. Meetings are 
a huge part of most workplaces and effective participation in 
meetings is often a significant area of challenge for 
neurodivergent people.

In this hands-on workshop, you will learn how to make your 
meetings more neuroinclusive, in the context of your 
workplace culture and norms.  Working in small groups, 
you will discuss the typical dysfunctions that happen before, 
during and after meetings and discover how these may affect 
neurodivergent employees in being able to meaningfully 
engage with their colleagues. You will then come up with best 
practices for meeting preparation, facilitation, interactions, 
and post-meeting follow-up.  
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